TCFSC Board Meeting Minutes
Sunday,  August 10, 2008

Members Present:  Deb Suppes, Carol Arey and Carol Mager, and Ann Kielas

 Absent were Sue Ostendorf, Sheila Olsen, Judy Martin and Lori Brevik.

Financial Report:

No change; the fundraising efforts are extremely necessary.

Schedule for Fall/Winter:

· Still open, waiting for response for Jeremy with City of Farmington regarding proposed changes to the schedule.  Hockey wants to take ½ hour on Saturday, from 9:30 to 10:00, Deb is investigating whether we can get an hour on another weekday, possibly Thursday evenings in exchange or, possibly an hour at one of the Lakeville rinks.

·  (Judy says there is no change to the times for Skate School, so what is hockey going to do with only a half hour at that time?)  

· Ice cost is currently set for $185 per hour.  It was discussed that we need people to contract for 2 hours a week, not one.

Contracts:
Meeting for Fall Registration will be set up once the ice times are worked out.  Deb will e-mail contracts out, and then there will be a registration meeting, possibly sometime in September.  
Fundraising:

· Cub Foods on Dodd – The Club will be bagging groceries at the Cub Foods on Dodd on Sunday, August 31.  There will need to be 6 people, maximum per shift between the hours of 10 and 6.  Either 2 or 4 hours shifts have been suggested.    Contact Lori Brevik at loriabrevik@msn.com to sign up for your shift.  Deb will have name tags with the club logo for people to wear at that fundraiser.
· Candy bar boxes contain Hershey’s chocolate:  4 boxes per case.  52 candy bars per box.  One case will cost the Club $124.80.  The Club must purchase 7 cases minimum (28 boxes).  If each skater pays $52 per case, and sells the candy at $1 each, the club would make $83.20 per case, or a total of $582.40 profit.  Since there are not 28 skaters in the club now, the extra candy bars can be sold during donut sales at Skate School. 

· Donut sales – begins Oct. 4.  There will be a sign-up for Donut Sales at the Fall Registration Meeting.  Each family will need to sign up for 1 or 2 times.

· The Club could really use corporate sponsors.  Do any club members have friends/relatives in a position to help the club in this way? 
New Business:

Recruitment:

Skate school teachers could talk to kids about Junior Club during the 1st day or 2 of Skate School.  There could be some sort of handout and / or coupon to give Jr. Club a free try for the kids who are at Level 4 or above.  The ability to hold Jr. Club might hinge on ice time.
Next Meeting:

Next board meeting will probably be before the Fall Registration meeting, date, time and location to be announced.

