TCFSC Board Meeting Minutes

9/11/08

Members present:  Deb Suppes, Sheila Olson, Carol Arey, Carol Mager, Sue Ostendorf, Lori Brevik

Members absent:  Ann Kielas, Judy Martin

Financial Report:  We have received the bill from Lakeville Ames for spring and summer ice.  It was reviewed and errors discovered.  Sheila will look into further and get it paid.  The club will be about $200 behind going into fall, but should be able to make up the difference by collecting past due contract fees, membership fees, and buy-ons owed.  Deb provided Sheila with a summary of the attendance for the summer session and will bill those who may still owe for ice.

Fall/Winter Contracts:  There was a lot of discussion about how to structure our fall/winter session so that the club can afford to keep skating while not making the cost of membership prohibitive or fundraising too onerous.  Cost of ice will be $185/hour.  Extra weekday ice is not available in Farmington or Lakeville on a consistent basis.  After much discussion, the Board decided to decrease the Club’s weekly ice time by one hour.  The Club will skate 7-8 pm on Mondays and 8:30-9:30 am on Saturdays, and the contract price will be $12/session.  Deb will confirm the new schedule with Jeremy at the rink and e-mail the revised contract to the Board for approval.
Recruitment:  The club needs to recruit new members to stay viable.  Sue volunteered to revise the flyers that were sent out last year, and we will plan to make them available at area arenas and hand them out to skate school skaters Basic 4 and above at the first lesson Oct. 4.  Mailing was thought to be too expensive at this time.
Parent/skater meeting:  We will have a mandatory parent/skater meeting to kick off the new season on Monday night, 9/29, at 8:00 pm after the first fall ice session.

Fundraising:  The Cub Foods fundraiser was a success and earned  about $300 for the club.  Thanks to all those who participated.  Candy bar sales may be too expensive for us to handle right now, with a limited number of families.  Pancake breakfast at Applebees’s in Lakeville was suggested as a possibility.  Deb will organize a used dress sale in October, and will print out flyers to hand to skate school skaters on Oct. 4.  Donut sales will be organized at the time of the parent meeting Sept. 29.  We will instigate a $200 fundraising deposit this year to ensure participation of all members.  Corporate sponsorship or photography was suggested, but Sheila shared that these are very difficult.
TCFSA report:  Deb attended the Twin Cities Figure Skating Association meeting on Monday, 9/8.  We need to have representation at all the meetings to be eligible for the $500 advertising stipend next spring.  The following members were assigned to attend Monnday meetings at Breck School-Anderson Arena, 4210 Olson Memorial Highway, Minneapolis, MN 55422:  Nov. 10 – Deb Suppes, Jan. 12 – Carol Arey, Feb. 9 – Sheila Olson, April 13 – Carol Mager, May 11 – Lori Brevik, June 8 – TBD.

Logo Clothing:  Deb presented information about club logo jackets and warm-up pants from Dakota Logo and Cheer Factor.  Since these items are pricey, it was suggested that we look into long-sleeved T-shirts.  Deb will get more information on the T-shirts by the parent meeting, and warm-ups by Christmas.

Next Meeting:  Monday, September 29, 8:00 pm, in conjuction with parent/skater meeting.
