TCFSC Board Meeting Minutes

10/26/2009
Board Members present:  Deb Suppes, Sue Ostendorf, Ann Kielas, Judy Martin, Sheila Olson, 
Monique Beal,





Carol Mager, 
Nadine Bergstrom, Rhonda Lakose


Members absent:  Lori Brevik

Next Meeting:

Future board meetings will be after skating on the 2nd Saturday of every month.

New Business:


Drop box:

· Drop box is in place (Thank you to the Ostendorf’s for their donation).  Payments can be placed in the drop box at any time.

Bulletin Boards:

· Sue Ostendorf will see about setting up a bulletin board at the Farmington Arena

USFS Nationals:

· USFS Nationals will be hosted by the Bloomington Club in 03/10.  
· The Bloomington Club are looking for adult volunteers to help, by working a 6 hour shift.  
· They are also looking for approx. 30 skaters to take part in Opening Ceremonies.  See Web for details

Upcoming Competitions

· There are links to Upcoming Competitions on the Club’s web site.  Coaches are encouraged to talk to their skaters about competing.


Membership Chair:

· Rhonda Lakose has agreed to step into the position of Membership Chairperson.


Concession sales during Skate School:

· Deb will bring Figure Skating Stickers to sell there.
· Nadine will add gloves, and Kleenex packs to concessions
· Sheila will pick up some mini-donuts from the Hostess store.
TCFS Meeting:

· Deb attended the last meeting.
· Next meeting will be Nov. 8.  This will be the President’s Meeting, and Deb will go if she can.  
· Randy and Jeff will work out a schedule of who is attending which upcoming meeting.
· Burnsville Club will have no ice from April – Sept. 2010.  We may be able to work out a joint-ice agreement with them, at Hasse Arena, during that time.  They also might be interested in a joint test session with them during July or August.
· Someone from our club needs to attend 7/10 of these meetings, for our club to receive $500 in advertising revenue for our Spring Program.
· USFA Coach Registration is an annual, mandatory requirement.  All competitions are required to check Coach Credentials.  The requirements include that the coach passes a background check (Cost $40), and has liability insurance (cost $120+$85 through PSA)

Junior Club:
· The club decided to pay the coaches a consistent $30 per hour or $15 per half-hour session.
· Would Janelle be willing to give out brochures advertising Junior Club  and Mini-Junior Club to Skate School Participants? 

· Sue will call the people who did not come back to the club this Fall, and invite them back.

· It was also suggested that we could ask Jamie Koblas to pass out brochures at Lakeville Skate School.


Holiday Ice Show

· Dec. 14 from 7:00 to 8:00 in place of Club Ice time.

· $2 tickets

· Club members will be encouraged to sell tickets in advance.

· Deb will apply for a USFA sanction before November 14, so there will be no charge to the club for the sanction.


Summer Ice:

· The Club was quoted a $140 per hour price for summer ice, but Lakeville has charged $150.  Sheila has not paid the $3600 owed, and will continue not to pay until the cost issue is resolved.


Treasurers Report:

· Balance before projections ?
· Proj. Amount Owed:
$ 3,600

Summer ice (see above)



$ 9,400

Projected bill for ice Oct ‘09-March ‘10



$    600

USFA Membership fees



$    900

Junior Club coaching




$    300

Miscellaneous expenses




$14,800

· Projected income
$ 7,136

Contracts collected




$    300

Buy-ons




$ 2,000

Poinsettia Sales




$    200 

Holiday Show




$    400

Silent Auction




$    500

Spring Festival Concessions




$    400

Test session




$    600

Membership




$11,536 
Spaghetti supper:

· Monique will look into the feasibility of a Spaghetti Supper fundraiser

Comments/Corrections:

· If you have any comments or corrections for these minutes, please e-mail them to Ann Kielas at mom2mags1996@aol.com 
