TCFSC Board Meeting Minutes

11/16/2009
Board Members present:  Deb Suppes, Ann Kielas, Judy Martin, Sheila Olson, 
Monique Beal,






Nadine Bergstrom, Rhonda Lakose


Members absent: Sue Ostendorf, Carol Mager,  Lori Brevik

Next Meeting:

There will be a Mandatory Parent Meeting on Dec. 5 at 10:00.  This will be the same time as Poinsettia pick-up. 
New Business:


Holiday Ice Show

· Date/time Monday, December 14, 7-8:30 PM

· Open at 6:30 for Silent Auction

· Skater sign-up will be posted in the Club room

· Volunteer needed. There will be a Mandatory Parent meeting to solicit volunteers Dec. 5 at 10:00.  This will be the same time as Poinsettia pick-up.  Will need parents to be ticket takers, run music, run spotlights (Chad and Elliot were volunteered to do this).  Would anyone be able to videotape the show, and publish on DVD for sale?  
· Tickets $2 advance $3 at the door.  Free ticket to skate-school student with purchase of adult ticket.    Ann will make up tickets and have them printed.  Each skater will be responsible for selling at least 5 tickets.
· Silent Auction So far we have commitments for these baskets/auction items:

· Sheila – Pampered Chef
· Ann - Christmas Theme

· Carrie  Nagle Party-Lite

· Maggie Roehrich - MaryKay

· Sue - Picnic  hamper

· Gertens – Mixed flowers

· Deb – Cookie/gingerbread baking theme

· Cindy Penny – box of steaks

· Michelle – Fleece basket

· Jeff Beal – Possibility he may be able to get a signed Vikings jersey

· A card will be placed with each item/basket with the Name, and approx. retail value

· Parents could also sign up to bring a mystery bag with an approx $5 to $10 value.
· Silent Auction will open at 6:30 and close at 8:00.  Winners will be announced then.  Winners do not have to be present to win.
· Decorations  
· Club will meet on Sunday afternoon, 12/13 to put up lights around the Arena.  Jeff and Monique have many icicle lights, and rope lights that they will lend.  Will need to ask all club members to bring heavy-duty extension chords.  Parent volunteers needed to help hand decorations on Sunday.
· Skaters will all go on ice at beginning of show to hand decoration on the glass around the Arena.  The Club will need parents to bring any decorations they can lend the club for that night.  Deb will get removable hooks to hang decoration on.
· Monique has a tree for in front of the music booth.
· Spotlighting  New Prague has two new spotlights.  Deb will ask them if they will lend them to us.  The City also has two spotlights somewhere, if they can find them.
· Refreshments  There will be cookies and hot chocolate in the Club room after the show for Club members and their families.  The girls will open Secret Santa gifts at that time (see below).
· Picture with Santa

· If someone can come up with a Santa suit (Sheila’s Aunt?), we will sell pictures with Santa at the show.  Sheila has a picture printer, that we can use to download pictures that evening.  The suggested price was $10 for a 5x7 

· Advertising

· Ann and Deb made up flyers which are being printed. 
· Ann will hand flyers out at the next Girl Scout Leader Meeting.  
· Ann will give flyers to Janelle to hand out at Skate School.  
· Monique will distribute posters and flyers to local businesses.  
· Ann will contact Missy Kohlbeck at the Senior Center about hanging a poster, and to see if they can promote/arrange transportation for this event.  
· Ann will give flyers to Nadine to have at the Concession table during Skate school on Saturday.  
· Deb will contact the Farmington Independent, and the Free paper to get an announcement in the paper.  
· Monique will contact Charter about putting the information on their Public Access channel.
· Skaters will need to plan to be at the Arena between 6:00 and 6:30 on the night of the show. 
· Masters – level Pair Skaters Carey Tinkelenberg and Peter Biver have agreed to skate.

· Secret Santa  Emma will coordinate a Secret Santa.  Girls can sign up in the Club room before Dec. 5.  We will pick the names at the Mandatory Parent Meeting on Dec. 5.  Girls who are participating should bring a $5 to $10 gift for their Secret Santa name on the night of the show.  The girls can open their gifts during the refreshments after the show.
Bulletin board:

· Sue will come this Saturday, and again on Monday evening to take pictures of the girls for an updated bulletin board.  Ann will e-mail club before Saturday, so the girls will know to have their hair and make-up picture-ready.
TCFS Meeting:
· They are looking for 100 to 120 volunteers for Nationals  They currently have 30.  You can sign up at the TCFSA.org website.  Volunteers much be 18 and over.  There will be a dress code for volunteers.

New Prague:

· There is a new Club in New Prague.  They are TCFSA members

Spaghetti supper:
· Monique will look into the feasibility of a Spaghetti Supper fundraiser
Test Session:
· Club needs to pick a date for the test session on the summer.  Dates are filling up fast.  We had previously talked about the possibility of doing this with Burnsville, since we will be sharing ice with them this summer.  Deb will look into this.
· Come Clubs are waiving their ‘Out of Club’ charge for these test sessions.
Change of home Club:
· Deb will fax Change of Home Club to USFS for Sarah Giese. 
Web site:

· Deb will take off coaches’ personal information to protect coaches privacy.
Duties of Officers;

· Junior Club Liaison:  Jamie Koblas has agreed to take this position
· Publicity / Communications Chair:  will be performed by VP (Sue)
· Social Chair:  Will be taken over by new Junior Board Members.  Emma and Sarah have agreed to do this job.  including making posters for the upcoming Holiday Show, and handling the Secret Santa (see above).  
Comments/Corrections:
· If you have any comments or corrections for these minutes, please e-mail them to Ann Kielas at mom2mags1996@aol.com 
