TCFSC Board Meeting Minutes

09/03/2009
Board Members present:  Deb Suppes, Sue Ostendorf, Ann Kielas, Judy Martin, Sheila Olson, 
Monique Beal




Members absent:  Carol Mager , Carol Arey, Lori Brevik

Next Meeting:

There will be Mandatory Parent Meetings on Monday, September 28 at 7:00 PM and Saturday, October 3 at 8:30 AM at the Farmington (Schmitz-Make) Ice Arena
Future board meetings will be after skating on the 2nd Saturday of every month.

Old Business:

Past Due Balances
· Skaters with past due balances owed to the club will not be allowed on the ice until past due balance is paid.  Ice monitors will be at the arena for all skating sessions to make sure all accounts are paid and up to date.

· Sheila will be snail-mailing bills to families that owe past due balances, with the item owed, and the $ amount.

· Amount owed to the club is approx. $1200.00

New Business:

Fundraising

· Club will have a volunteer contract for each family to sign at the mandatory parent meetings.  Club will collect a check for $200 from each family. The club will not cash the check unless the family does not fulfill the volunteer time requirements by the end of the season.

Bulletin Boards:

· Sue Ostendorf will see about setting up a bulletin board at both Ames and Hasse Arena.
Mandatory Parent Meeting:
· There will be Mandatory Parent Meetings on Monday, September 28 at 7:00 PM and Saturday, October 3 at 8:30 AM at the Farmington (Schmitz-Make) Ice Arena.

· Parents of skaters are required to attend one parent meeting
· Deb will prepare a folder for each family, which will contain the Ice Contract, Waiver, Volunteer Contract, and a statement about the new Check Return Policy.

· Sheila will purchase the folders for this.

· No one will be allowed on the ice until all paperwork has been completed, and until payments are up-to-date.

Ice Monitor:

· There will be an Ice Monitor at each session, to collect payments, and check that all paperwork has been received.  

· There will be a form for Ice Monitor sign-up at the Mandatory Parent Meeting. 

· Does anyone have a rolling cart that the club could use outside the club room for the Ice Monitor’s use? 
· Sue’s husband will build a secure payment box to mount on the door of the club room.

· Ice Monitor will place all payments for a session in an envelope (provided), and place the envelope in the payment at the end of each session for Sheila to pick up.

Insufficient funds:

· The Club will be charging a $30 fee for any check/payment returned for insufficient funds this year.  The policy for returned checks will be printed on all contracts and form.
Ice Fees for 2009/2010 Season

· Due to the City’s increase in the amount charged per hour for ice time, the club fees will go up for this year, as follows:

· $13 per session with contract (reduced to $12 per session if full contract is paid in full at the start of the season)

· Punch cards will be available for buy-ins at the Mandatory Parent Meeting with the following charges:  

· Member $15
· Associate Member $15

· Non-member $18

· Sheila will investigate the feasibility of setting the club up to accept payments on Pay Pal. 

· Sheila will print Punch Cards prior to Mandatory Parent Meetings.

· A fee will be added to the amount owed after the 10th of each month.  (How much?)

Holiday Ice Show:

· Date of Holiday Show will be Monday, December 14

· Deb will check with Jeremy, to make sure the necessary ice will be available on that date.

· Deb will arrange for the necessary Sanction

· The club will advertise the Holiday Show at the Senior Center, at Skate School, and in the Paper.

· Club will charge $2.00 per person for the show.

Ice time for Power Class:

· No answer yet from Jeremy yet on the feasibility of getting 15 minutes either before or after the Monday session for a Power Class.
Donut/Concession Sales:

· The Club will be selling pre-packaged food downstairs during Skate School on Saturdays

· Carol Arey will check on what’s available at the Wonder Bread Store.

· Lori Brevik will check on juice and candy from Sam’s Club.

· There will be a sign-up sheet for the Donut Sales at the Mandatory Parent Meeting.

Poinsettia Sales:

· Sheila will take charge of coordinating Poinsettia Sales this year

· Sheila will arrange for club members to pick up their deliveries at a time other than the same time the Girls Hockey has for their pick-up.

· Orders for Poinsettias must be turned in by the end of October.

· Buy out for families not wishing to take part in Poinsettia Sales is $150.00

Comments/Corrections:

· If you have any comments or corrections for these minutes, please e-mail them to Ann Kielas at mom2mags1996@aol.com 
